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Excited youth at Stunt Dogs performance,
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Event Sponsors



Meet Our Team
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Giving Back

EventHelper.com provided $10,000 in 
sponsorships for WorldFest. We gave 
away $2,500 worth of tickets for Bell Hill 
Academy, a Spanish immersion program, 
for the youth and their families to enjoy the 
Mariachi de Herencia performance and 
meet the band.







We didn’t do this alone
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On March 12, 2020 
we opened our doors and 
then closed them after one 
show on March 13 due to 
Covid-19.



Our response
to Covid-19
● Reduced staff and staff hours
● Raised $150,000 for Art Center 

Emergency Fund 
● Received PPP Loan

(Paycheck Protection Plan)
● Established Space Sharing Initiative 

dedicating $25,000 in space rentals for 
artists and nonprofits

● Shared our story on KCRA-TV,
KXTV-ABC and in the LA Times



Our Plans to
Reopen The Center



Phase 2

Capacity Considerations

people
35

people
100-250Phase 3



Phase Planning Reference Slide

Late Phase 2

Open Art Gallery and Box 
Office 

Public can purchase tickets, 
t-shirts, water bottles and art.

Offering an exclusive 
Summer Menu for small 
parties.

Drive-In Concerts

Stage 3

25% Capacity or 100 people

Launch “From Center Stage” 
series featuring and 
broadcasting local artists 

Outdoor Concerts

Dinner Theater

Summer Day Programs 
(Both on location and virtual)

Item 3

50% Capacity or 250 people

Small performances

Build up rentals

Expand adult and kids 
workshops and programs 

Phase 3 Late Phase 3 Planning



● Open Art Gallery &  Box Office 
● Public can purchase tickets, 

t-shirts, water bottles and art.
● Offering an exclusive Summer 

Menu for small parties.
● Drive-In Concerts

Late Phase 2
35 Capacity



● Launch “From Center Stage” 
series featuring and 
broadcasting local artists 

● Outdoor Concerts
● Dinner Theater
● Summer/Fall Day Programs

(Both on location and virtual)

Phase 3
25% Capacity
or 100 People



● Small performances

● Build up rentals

● Expand adult and kids 

workshops and programs

Late Phase 3
50% Capacity
or 250 People



Private Tour
& Sound 

Demonstration
10 ppl

“Room to Celebrate”
Party Rentals

< 35 ppl

Dinner 
on the 
Stage

10 ppl



We asked and you shared.



Reopening Survey Results
974 responses

Once Shelter-In-Place orders are lifted, 
when do you anticipate returning to 
live events inside music events?

1 out of 4 Can’t Wait!



What safety measures
are most important to you 
when returning to the theater?

For a return to theater you said:
● >40% want staff to wear 

masks 
● <20% want staff to wear 

gloves and perform 
temperature checks

● >50% want hand sanitizer 
stations, seats wiped down 
and limits on capacity

● 35% want the audience 
members required to wear 
a mask35-40%

want staff & patrons 
to be required to 
wear masks

<20%
Want staff to wear 
gloves and perform 
temperature checks

<50%
want hand sanitizer stations, 
seats wiped down & limits 
on capacities

Reopening Survey Results
974 responses



74%
are likely to attend

Reopening Survey Results
974 responses

If all safety measures are adhered to, 
what is the likelihood you would 
attend an event today?



are kindling for the economy

and culture sector is an $878 billion 
industry

generate $31.47 per person per 
event beyond the cost of admission

help us to better understand other 
cultures

unify communities

The Arts...

http://www.artsusa.org/publicopinion


are for everyoneunify communitieshelp us to better 
understand other cultures

The Arts... help us to better 
understand other cultures



unify communitiesThe Arts...



FUND THE NEED
Brianne to stop screen share

to allow AJ to do the ASK,

Debi to drop link for clickbid
in chat & instruct to login

AJ to cue Melissa to start
ClickBid screen share.



Special Guest Speaker
Laura Bird Burhenn





The Renovation







Image Slide (Before Reno)



There were necessary repairs 
and upgrades totaling over 
$1.5 Million.

Why did we renovate?

Repairs:
● Seats 75 years old
● No HVAC
● Electrical Dated
● Roof Leaked
● Exterior Wall Leaked
● Rotting Framing
● Fire Alarm Dated
● Limited ADA access



The Center is now a state of 
the art facility that is already 
attracting the attention of 
world class artists.

What was improved?

Improvements:
● ADA front entrance
● Copper Loop System
● More restrooms
● Sound & Broadcast Room
● Added green rooms
● Market share
● Flexible seating
● 200 more seats



Construction Budget Vs. Actual

Project Budget:

$4.3 Million*

Estimated Duration
of Construction:

10 Months

*Including refinancing original mortgage

Actual Cost:

$6.2 Million*

Estimated Duration
of Construction:

18 Months

Cost Diff.

$1.9 Million*

Duration Diff.

8 Months





What drove the increased budget?
Actual

Budgeted

Upgrades

18k

Foundation

163k

West
Wall

213k

23k

Permit/
Code Issues

241k

26k

Sound System
Design &

Integration

278k

47k

Contractor 
Estimates

282k

20k

Unknown 
Conditions

90k

328k

Shutdown
Costs

450k

200k83k



The Debt

We currently have deferment plans 
for two loans: $1.5 million with 
private lender $3.6 million with RVCB





are for everyoneare kindling for the 
economy

The Arts... unify communitiesgenerate $31.47 per 
person per event beyond 
the cost of admission

and culture sector is an
$878 billion industry
help us to better 
understand other cultures


